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BIDERBOST, BOSCAN & ROCHIN 
BB&R is an international consulting, 
research and training firm in the areas of 
Election, Government and Public Policy, 
Research, Development and Innovation, 
Public-Private Relationships and Social 
Responsibility.

Each of its consultants has a renowned 
performance in their areas of expertise.  
This allows the company to offer services 
with high standards while its relationship 
with customers is characterized by 
responsibility and commitment.

The company has a reputable global 
experience founded in the execution of 
important projects for different organizations 
and governments. The diversity of the 
arenas where BB&R acts is an example

BB&R Social Responsibility

In recent decades, the philosophy of 
Social Responsibility has been adopted 
by different social actors (companies, 
universities, and mass media).  What 
initially seemed as a passing trend has 
become a way of conceiving organizational 
management. 

Simultaneously, it has increased the 
number of citizens who evaluate the 
institutions and organizations depending 
on its commitment to these ethical criteria 
and friendly behaviors to both the 
environment and human rights. 

of its capability of adaptation, dynamism and solidity.

BB&R Electoral

The electoral success of a politician depends on abilities to 
maintain a constant connection with citizens. The objective 
of our consultants is to achieve strong bonds between 
voters and politicians. The company allows customers to 
access multidisciplinary teams of high level and specialization 
in design and implementation of electoral strategies to 
ensure their best performance at the polls.  

BB&R offers expert advice in creating and consolidating the 
image and political leadership of candidates and party 
organizations, both in the context of an election campaign 
as well as in inter-electoral periods. Our consultants are 
trained in creating positive perceptions among voters and 
generating conditions conducive to the approval of the 
government initiatives by the public opinion. 

The electoral division team is quali�ed for handling quantitative 
and qualitative methodological techniques which ensures 
detection of electoral behavior key patterns for the success 
of a political campaign.
 
Some of the types of studies that our consultants executed are:

• Public opinion surveys (face to face or over the telephone)

• Market segmentation electoral studies and other multivariate 
statistical methods.

• Focus groups

• Experimental studies for the creation and evaluation of 
political spots

• Policy strategies based on vote distribution and the electoral 
system

• Game theory models for the design of strategies in electoral 
campaigns

• Game theory models speci�c to negotiation policies

• Data mining to obtain key information on voters

• Computer Simulations

BB&R Research, Development and Innovation

At BB&R, an important policy is that of basing guidance and 
consulting on an applied, responsible and high quality 
investigation. Therefore the division of Research and 
Development’s mission is to offer solutions to governments, 
businesses or civic groups who want to achieve their objectives 
and to respond in an efficient manner to the pressure of 
social demands. These solutions are geared mainly for 
designing and implementing new service management 
models or for improving the ones that already exist.

Since BB&R has made a firm commitment to social innovation, 
the solutions developed by our consultants are characterized 
by the addition of both economic and social value, as well as 
individual and shared value. The advice offered from this 
division includes all stages of the process of Research, 
Development and Innovation from the creative idea generation, 
through the implementation of these ideas and the evaluation 
of their application and outcomes. 

The methodology used by the experts of BB&R is predominately 
based on innovative, safe and tested tools. Our consultants 
make use of evidence-based methods and diverse techniques, 
which are open and focused in the demands and adaptations 
to the specific circumstances in each case. A common 
activity is benchmarking to identify good practices in specific 
fields and social policy experimentation as a modality for test 
projects before implementing policies on a larger scale. The 
division team of Research, Development and Innovation is 
multidisciplinary and executes its work to promote the 
participation of the different stakeholders during the entire 
process.    

Social innovation is a very useful tool for government, 
business and civic organizations: it provides a new and 
more efficient response to the increasing collective 
demands and offers local solutions to complex social 
challenges. It generates new forms of collaboration between 
actors and can achieve significant results with the use of 
limited resources. 

Meeting at Palacio de la Moneda

Executive Programme in Electoral Campaigns

Project with Inter-American Development Bank and Government of Brazil

Seminar co-organised with Chamber of Commerce of Peru in Spain and CIDOB Foundation



• Design, implementation and evaluation of 
political lobbying

• Advice for the strategic definition of 
institutional relations

• De�nition of strategies for the attraction of 
private investment for the implementation of 
public policy development

• The search and management of funds from 
international cooperation and multilateral 
lending agencies

• Advice for the technical de�nition, 
implementation and evaluation of public-
private partnerships for development 
(creation of infrastructure, education, health, 
environment, security, justice, etc.) 

BB&R Government and Public Policy 

The public sector constantly requires new 
solutions to deal with many social 
problems. The Division of Government 
and Public Policy at BB&R has an objective 
to contribute, through the application of 
tools for benchmarking and techniques of 
evidence-based government, with the 
improvement in the provision of public 
services in their traditional and non-
traditional channels (E-Government).

Our team of consultants is trained to 
accompany governments in the identi�cation 
and implementation of strategies to 
become the citizen at the center of their 
efforts (citizen-centric government). 

Often, organizations are unaware of how they can proceed 
to make social responsibility part of the structural axis of 
their actions. The consultants of the Division of Social 
Responsibility of BB&R are trained to meet the needs and 
identity of the client, by providing support in this area 
through the following tasks: 

• Socio-environmental diagnosis of the organizational 
context

• Detection of good practices and benchmarking 

• Drafting and implementation of Codes of Ethics

• Design, implementation and evaluation of policies and 
projects of Social Responsibility

• Advice for the creation of an organizational culture of 
Social Responsibility

• Standardization of the Sustainability Scorecard

• Human resources management in the �eld of Social 
Responsibility

• Creation, implementation and evaluation of corporate 
volunteering

• Management of the relation with the stakeholders

• Management of the reputation and strategic communication 
for Social Responsibility

• Definition of Social Marketing strategies

• Corporate governance and organizational transparency

• Preparation of sustainability reports according to the parameters 
of Global Reporting Initiative

• Support the achievement of certifications in Social Responsibility, 
Environmental Protection and Quality (SA, ISO)

BB&R Public-Private Relations

The social and economic problems have become 
signi�cantly more complicated in recent years. As a result, 
their solution requires the participation of both public 
(government agencies) and private stakeholders 
(companies, non-governmental organizations). However, 
the management of relations between the two involves a 
challenge because each type of organization has specific 
ways of thinking and modes of action. 

The consultants at BB&R support their customers to 
successfully manage projects of a public-private nature 
through the following actions: 

For the achievement of these purposes, our Division of 
Government and Public Policy guides its clients to make 
better use of the latest technological resources and to 
become prepared to recognize the best international practices. 
In this regard, BB&R supports the public sector in the 
introduction of criteria for Effective and Ef�cient Management. 
To do this, our consultants advise on:

• Strategic Planning
• Program and project management 
• Management and evaluation of results
• Management of the civil service 
• Creation and management of public procurement 
platforms
• Creation and management of public service platforms
• Restructuring of public administration 
• Design and implementation of shared services
• Creation and renovation of the governmental decision support 
systems  
• Support in obtaining quality certifications for the public 
sector (ISO)

To obtain an ef�cient government, the incorporation of 
Information Technology (IT) is an obligatory step that involves 
disregarding old ways of operating. In this �eld, the specialists 
working for BB&R collaborate with governments for: 

• Strategic planning and governance of new technologies
• Design, management and evaluation of innovation strategies
• Preparation of training programs for human resources
• Advice for the incorporation of technological platforms and 
software appropriate to the needs of the client

Investment in infrastructure is essential for building cities, 
provinces and regions that are competitive in the global 
environment. Our consultants have tools for supporting 
public authorities in:

• Studies of feasibility and social interest 
• Design, implementation and evaluation of local and regional 
development projects
• Organization of national and international events to 
support the visibility of developmental projects
• Advice for the definition of strategies for local and regional 
diplomacy

Meeting at U.S. Department of State

Work session at Service Canada



The BB&R team is also supporting the inclusion of Open 
Government and Transparency criteria on public agencies. 
Our consultants help public bodies to comply with the global 
standards on access to diverse public information:
 
• Legislation and Bills
• Expenses and procurement
• Plans, programs and projects  
• Public Accounting
• Management of public companies 
• Environmental Protection 

Finally, the experts at BB&R collaborate with government 
agencies in the design, implementation and evaluation of 
public policies in speci�c areas (education, health, justice, 
security, transportation, environment, institutional strengthening 
and migration).  This is done through the following actions: 

• Assessment of socio-political-economics contexts
• Feasibility analysis 
• Advice on building a broad consensus (unions, citizens, 
businesses, bureaucracy) on government priorities
• Preparation of the communication strategy parallel to the 
public policy 
• Identi�cation of best practices and benchmarking  
• Searching and managing funds from international cooperation 
and multilateral lending agencies

Experience

Our consultants, over their professional lives, have advised, 
trained or investigated for: 
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